[image: image1.png]»SCP

swiss cultural programme
in the western balkans





Guidelines for submitting 

Concepts for Regional Cooperation Projects

A
Regional Cooperation Projects: Objectives and Characteristics

Main Objectives of Regional Cooperation Projects:

· foster regional cooperation through capacity building, empowerment and promotion of cultural initiatives and organisations, which offer innovative and diversified cultural services and products
· promote youth, gender equity and the creation of structures for broad cultural participation while taking into account good governance principles
· aim at improving the situation in the region by strengthening cultural life and cross-cultural cooperation as an important element of a participatory, open and dynamic civil society

· emphasize the role of arts and culture in social development processes

· contribute to the development and promotion of culture and arts in the field in which they are operating. All art disciplines (visual arts, theatre, literature, music) including cultural policies and cultural management and/or combination of two or more of the mentioned disciplines/fields are eligible for funding 

· offer an innovative approach and diversified services and products

Geographical Focus:

• regional cooperation projects should be implemented in at least two of the following countries: Albania, Bosnia and Herzegovina, Kosovo, Macedonia, Serbia. Montenegro can participate in a regional cooperation project only if at least two of the afore-mentioned countries are involved as well and the main applicant is not from Montenegro.

Note: Continuous professional development/educational projects, offering training and seminars to students from at least two of the focus countries, can be implemented in only one of the countries mentioned above.

• the main applying organisation as well as at least one partnering organisation must be from the Western Balkan region (Albania, Bosnia and Herzegovina, Kosovo, Macedonia, Montenegro, Serbia) and from two different countries.

General Characteristics:

• regional cooperation projects intend to improve the situation in the region by strengthening the arts and the cultural life as an important element of a participatory, open and dynamic civil society. They do so by bringing together actors from at least two countries, by targeting a clearly defined group of beneficiaries and by providing an outreach and accessibility for a broader participation and audiences.

• regional cooperation projects are designed to durably strengthen the structures and the context in which they are realised

• regional cooperation projects are implemented in partnership by at least two organisations from two different countries of the Western Balkans

• regional cooperation projects may involve additional countries not mentioned above, however activities and implementing organizations from outside the focus-countries cannot receive any funding from SCP and must seek for additional funding elsewhere

Possible Themes of Regional Cooperation Projects:

· Development of cities and rural regions by cultural instruments

· Continuous professional development in culture and the arts (cultural management, cultural journalism, artistic expression)

· Organisational development of cultural institutions and networks

· …

Note: This list of themes is not exhaustive. Regional Cooperation Projects might address additional themes.

Applying Organisations: 

· are cultural organisations, networks or associations and can be both from the public and non-governmental sector

· the leading organisation is a cultural organisation. Non-cultural organisations can be involved as a training or strategic partner in a submitted regional cooperation project concept

· are not private companies and/or profit-making organisations

· are already existing organisations and therefore have not been created in response to the call for regional cooperation project concepts

· have carried out related activities previously

· are prepared to cooperate with other actors in the region

· are transparently structured, democratic in decision-making, and linked to their context

· have potential for organising activities in sustainable ways and can show how sustainability will be achieved

· are experienced in project management, including financial management and grant administration


The leading organisation is responsible for submitting the concept and for the coordination with the other involved partner organizations. 

B
Regional Cooperation Projects: Criteria and Conditions

Criteria

The following criteria will guide the SCP selection of regional cooperation project concepts:

General Criteria:

In addition to alignment with the main objectives and corresponding to the main characteristics, projects are expected to contribute to/promote the following:

· cross-cultural and interethnic cooperation which allow for strengthening of the regional cooperation and integration processes

· Conflict resolution 

· Democracy and freedom of expression

· Good governance (accountability, transparency, non-discrimination, participation, efficiency)

· Equity (gender, generations, minorities)

· Focus on youth is considered an asset

Main selection criteria:

· Relevance of the proposed project concept: The project can explain clearly why there is a need for intervention in its field and how it plans to make an impact.

Additional selection criteria:

· Innovation: The concept explains in what way the project introduces innovation in the field it intends to be active in.

· Target group: The project concept defines its target group(s) clearly.

· Outreach: The concept explains clearly how the project and the involved organizations intend to reach as broad a public/audience as possible.

· Participation: The concept explains in which ways the project guarantees accessibility and non-discrimination, both within its organizational structure as well as in its planned activities (i.e. cultural background of the teams involved in the project, mechanisms for fostering participation of different cultural communities).
· Partnership: The concept allows for an assessment of quality and nature of the partnership between the different organisations involved in the regional cooperation project concept.

· Credibility: The partner organisations are known within their local/national/regional context. Proven professional experience in project definition and qualifications in the proposed methodology. 

· Sustainability: The concept explains how the project’s effects will outlast the project’s duration.

Exclusion Criteria

Concepts will not be preselected for further development into a proposal if they

· do not comply with the objectives, characteristics and criteria for regional cooperation projects

· do not show the need for intervention,

· only consist of single events

· are intended for profit-making

Duration

The maximum duration of proposed projects is 3 years.

Financial Conditions

Projects can benefit from financial support amounting from CHF 250’000 to CHF 500’000 (approximately EURO 110’000 to EURO 250’000) for a three-year duration (shorter projects can profit from proportionally smaller financial support). Funds will be allocated in half-yearly instalments and based on operational plans and budgets.

Support to projects by official structures (local authorities, Central Government) and contributions of the implementing organisations are expected. The contributions can be in kind and should amount to at least 20% of the overall project budget.

For public organisations involved in a regional cooperation project (be it as main applicant or as one of the partner organisations), their own contribution (in-kind and/or monetary) is a must and has to be shown accordingly in the template. 

Overhead costs must be in balance with the activities planned. No salaries will be paid to public servants.

The leading organisation (applicant) will be responsible for the project coordination and the project’s narrative and financial reporting to the SCP.

Other Conditions

Each organisation can be involved in maximum two concepts for a regional cooperation project per call and only in one of them as the leading organisation. 

C
Procedures: from Submission of Concepts to Decision-Making 

1. Step

Applicants are to submit concepts for regional cooperation projects only, according to the objectives, characteristics, criteria and conditions described above. The project-description should be short (two pages maximum without annexes).
Concepts for regional cooperation projects are to be submitted in a template format (available from this website) to the SCP Regional Office in Sarajevo, either by electronic mail to mail@scp-ba.net or by regular mail service to the following address:

Swiss Cultural Programme in the Western Balkans

Regional Office 

Potoklinica 16

71000 Sarajevo

Bosnia-Herzegovina
Deadline for submission of concepts is September 1, 2008 (date of e-mail or post-stamp). Later applications will not be taken into consideration. Applicants will be notified by email that their submitted concept has been received.

2. Step

The SCP Regional Office will review the proposed project concepts based on the criteria and conditions of this call and present them to the Regional Steering Committee. The Regional Steering Committee selects the concepts to be further developed into project proposals at its meeting on September 25, 2008. Potential partners are informed by the Regional Office and provided with a template for a full project proposal. If needed, preselected partners are also provided with small funds required to support the elaboration of the project proposal.

3. Step

The full project proposals are to be submitted to the SCP Regional Office by November 24, 2008.

4. Step

The submitted project proposals are reviewed by the Regional Steering Committee at its meeting on December 12, 2008, which selects the project proposals that are to be realised with SCP support. The partners chosen for realising a Regional Cooperation Project will sign a contract with the SCP.

Note: This is the first call for regional cooperation project concepts. SCP will publish one call per year (2009, 2010, 2011). The exact dates for the next call (2009) will be published on the regional website www.scp-ba.net in January 2009.

� The Swiss Agency for Development and Cooperation (SDC) focuses its transition cooperation in the Western Balkans on Albania, Bosnia and Herzegovina, Kosovo, Macedonia and Serbia.
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